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No. 1

It is recommended that:

(a) The Deputy Director for Intelligence chair
an ad hoc committee of senior representatives of
the production and collection components of CIA to
develop a firm, authoritative CIA position with
respect to the proper content of DCID No. 1/2,
"Comprehensive National Intelligence Objectives,"
and DCID No. 1/3, "Priority National Intelligence
Objectives."

(b) This committee prepare a revision of DCID
No. 1/3, for proposal by CIA to USIB, which will
contain a short list of specific, unequivocal
Objectives defined as those gquestions upon which
our national survival depends.

(¢) The Committee prepare such a revision of
DCID No. 1/2, for proposal by CIA to USIB, as will
appropriately cover other subjects of proper concern
to intelligence which do not affect our national
survival.

No. 2

It is recommended that:

The Agency position include, for presentation
to USIB, proposals that USIB rescind its requirement
for a strict annual schedule for revising DCID
No. 1/3 and that USIB abolish the quarterly supple-
ments to DCID No. 1/3 as serving no necessary or
even useful purpose.
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No. 3

It is recommended that:

The Deputy Director for Plans

a. Direct the Chief of the FI Staff to
prepare and coordinate within CIA a draft revi-
sion of DCID No. 5/5 suitable for proposal to
USIB by its CIA member, to the end that the IPC
can be made into a satisfactory mechanism for
stating the needs of the community for clandestine
collection by CIA.

b. Direct the Chief of the FI Staff, as
Chairman of the IPC, to revise IPC procedures in
ways which will make them responsive to the
instructions of the new DCID and the needs of
the Clandestine Services.

c. Direct the assignment of sufficient
manpower to the IPC secretariat to make possible
the early completion of the IPC List and to ensure
that it is thenceforth kept complete, accurate,
and current, with due regard to balance among
targets and to exclusion of redundancies between
clandestine and other systmes of collection, and
suspend all other normal operations of the Clan-
destine Services' requirements system, except the
development of requirements tailored to known
reporting sources, until this is accomplished.
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No. 4

It is recommended that:

The Deputy Director for Intelligence instruct
the Collection Guidance Staff to draft, and coor-
dinate with all elements of CIA which produce
clandestine collection requirements, a notice for
Agency publications which:

a. Defines the function and responsibilities
of the CIA member of the IPC.

b. Defines the function and scope of the IPC
List and directs Agency originators of requirements

to consult and cite it in formulating their needs
for clandestine collection.

No. 5

It is recommended that:

The Deputy Director for Plans direct the chief
of the FI Staff to reject ad hoc requirements for
collection which do not clearly satisfy the criteria
for clandestine collection established by USIB in
DCID No. 5/5; namely, that such requirements
necessitate clandestine collection and exclude
subjects that can normally be covered by other
methods.
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No. 6

It is recommended that:

The Deputy Director for Intelligence

a, Direct the Chief, Collection Guidance
Staff, to revise Form 986.

b. Take measures to ensure that Form 986,
as revised, is correctly and consistently used by
all CIA writers of collection requirements.

c. Issue a notice instructing analysts and
their supervisors on the preparation of requirements.

No. 7

It is recommended that:

The Deputy Director for Intelligence direct
the Chief of the Collection Guidance Staff to
develop, in collaboration with requirements officers
of the Clandestine Services and the | | 25x1A
a means whereby the levying of new require-
ments upon CIA collectors by CIA analysts is preceded
by an inquiry as to the feasibility of satisfying
such a requirement with current assets, to the end
that formal ad hoc requirements be limited to those
of immediate practical value as collection guidance.

25X1A

No. 8

It is recommended that:

The Deputy Director for Intelligence, in coor-
dination with the Deputy Director for Science and
Technology, issue a statement describing the mission
and functions of the Collection Guidance Staff in
identical terms for each directorate.
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No., 9

It is recommended that:

The Deputy Director for Intelligence, in
coordination with the Deputy Director for Plans,
arrange for the regular exchange of officers
between the Requirements and Evaluation Branch of
the Intelligence Group of the Foreign Intelligence
Staff and the Human Resources Group of the Collec-
tion Guidance Staff.

No. 10

It is recommended that:

The Deputy Director for Intelligence, in
coordination with the Deputy Director for Science
and Technology, issue a notice explaining the
status and use of the CIRL,

No. 11

It is recommended that:

The Deputy Director for Intelligence, in
coordination with the Deputy Director for Science
and Technology, direct the preparation for each
issue of the CIRL of a preface identifying the most
important needs listed therein,

No. 12

It is recommended that:

The Deputy Director for Intelligence direct the
Director of Current Intelligence to assume responsi-
bility for the regular production of background
statements for the CIRL.,
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No, 13

It is recommended that:

The Deputy Director for Intelligence, in
coordination with the Deputy Director for Science
and Technology, direct the preparation and
implementation of a program for the production
and periodic revision of comprehensive guides on
selected intelligence subjects,

No. 14

It is recommended that:

The Deputy Director for Intelligence direct the
preparation, on a trial basis, of a collection guidance
program for the Domestic Contact Service.

No. 15

It is recommended that:

The Deputy Director for Plans direct the Chief,
FI Staff, to make available to the Collection Guidance
Staff, in sanitized form, all intelligence gaps and
new collection guidance which it derives from its
own reporting assessments.

No., 16

It is recommended that:

The Deputy Director for Intelligence provide for
the members of the SIGINT Group of the Collection
Guidance Staff such technical training and access as
will facilitiate their mission of fostering communi-
cations between CIA intelligence analysts and community
COMINT collection specialists,
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No. 17

It is recommended that:

The Deputy Director for Intelligence, in
coordination with the Deputy Director for Plans,
ensure that duplication between COMINT and human-
source requirements on the Free World is reduced
to the necessary minimum.

No. 18

It is recommended that:

The CIA SIGINT officer, in order to facilitate
intelligence evaluations of the product of CIA and
third-party COMINT operations, discuss with NSA the
possibility of providing listings of all intercepts
from such operations which are not at present avail-
able to CIA analysts.

No. 19

It is recommended that:

The CIA SIGINT officer prepare, for submission
to the USIB through appropriate channels, a proposal
for the identification of and separate processing
of the ELINT product of air training missions of the
unified and specified commands.

No. 20

It is recommended that:

The Deputy Director for Intelligence, in
coordination with the Deputy Director for Science
and Technology, direct the Collection Guidance Staff
to advise the CIA members of the COMOR SIGINT Working
Group and of the COMOR on coordination of CIA
requirements in connection with SIGINT and multi-
sensor national reconnaissance operations.
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No. 21

It is recommended that:

The Deputy Director for Science and Technology:

a, Direct those officers responsible for pre-
paring evaluations of CIA and third-party ELINT op-
erations to include discussions of unsolved intelligence
problems and suggestions for future targeting in such
evaluations.

b. Direct the Chief, Office of Scientific
Intelligence and the Chief, Foreign Missile and Space
Analysis Center to prepare and issue periodic collec-
tionsupport memoranda as guidance for CIA and third-
party ELINT operations.,

No., 22

It is recommended that:

The Deputy Director for Science and Technology
direct the arrangement of periodic conferences between
weapon-systems analysts and ELINT tasking officers
for the purpose of improving collection guidance and
operational support.

No. 23

It is recommended that:

The Deputy Director for Intelligence formulate
and coordinate a CIA position on requirements for
overhead reconnaissance in such a way as to identify
those disagreements which may require resolution by
higher authority.
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No. 24

It is recommended that:

The Deputy Director for Intelligence and the
Deputy Director for Science and Technology instruct
the chiefs of their substantive divisions to assume
the responsibilities described above.

No. 25

It is recommended that:

The Deputy Director for Intelligence and the
Deputy Director for Science and Technology instruct
the directors of their substantive offices to assume the
responsibilities outlined above

No. 26

It is recommended that:

The Deputy Director for Intelligence furnish all
necessary support to the Collection Guidance Staff in
its efforts to:

a. Mitigate the deleterious effects of the
Information Explosion that are already being felt,

b. Apply strict selective criteria to all
foreign intelligence requirements in order to prevent

the Information Explosion from getting completely out
of hand.

c¢. Introduce progressively more order and system
into human-source requirements,

No., 27

It is recommended that:

The Deputy Director for Intelligence, in coor-
dination with the Deputy Director for Science and
Technology and the Deputy Director for Plans, arrange
briefings on the collection guidance system for
analysts in the Agency's intelligence production
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